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FOURTH SET OF INTERROGATORIES TO WITNESS MODEN
(USPS-T-4)

TW/USPS-T4-22  Please refer to the Fostal Inspection Service report named
“National Coordination Audit - Allied Workhours” (December 1996) that is
included i1 LR-H-236. The report refers, in the exerutive summary and at pages
10-12, to Regional Instruction (RI 399) issues. [ defines RI 399 as “an
understanding between the Postal Service and the clerk and mail handler unions
regarding specific allied labor assignments” (Page 1, Footnote 2).

a. Does RI 399 refer to agreements that may differ between one part of the
counlry and another? If they are different, how many different RI 399
agreements are there?.

b. What are the most typical “RI 399 issues”? Do they, for example refer to
whal kmd of work can be done by clerks and what can be done by
mailhandleis? Do they refer Lo whal can be done by casual and/or transitional
employees? Please explain as tully as possible.

C. What kinds of restraints do Rl 399 agreements place on management’s
ability to assign employees where they would be of most use al a given point in
time? Please explauy as fully as possible.

d. The report recommends, and USPS management appears to have
concurred, that “a consistent approach toward Rl 399 1ssues is needed o help
mmimize the impacts of tocal agreements on plant operations” (Page 11). Please
explain what progress has been made in this area since the Inspection Service

issucd 1ts report.

0. Please provide copies of typical RI 399 agreements and, if possible,
provide copies of all such current agreements.

£ On page 12 the report refers to a study being undertaken by Headguarters
Strategic Operations Planning, of costs per workhour, that it was hoped would
“help to identify the true costs of craft work restrictions.” AP 4, FY97 is
indicated as the target date. Please indicate whether this study has been
completed and if so, describe its findings. [f there exists a written report, please
provide a copy.

TW/USPS-T4-23  The Postal Inspection Service report “National Coordination
Audit - Allied Workhours” (December 1966), included in LR-H-236, stales, on
page 19, 11y discussing problems with employees clocked into the wrong MODS

operalion:
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“Supervisors had employees clock into a non-distribution operation at the
beginning of their tour unltil the supervisor made individual work
assignments.”

i goes on Lo stale:

"Employees used any timeclock and operation number thal was
convenient. In order lo get “on the clock’ as soon as possible, employees
used the first timeclock they came o when beginning their tour and
returning from Junch. Clocking in on an opening unit operation number
to get back on the clock indlated those workhours.”

And it also stales:

“Employees did not know what operation numbers they should be using,.
Employees clocked into an opening unit and found working elsewhere
were unable lo identity the operation number which corresponded to
where they were working. Some supervisors were also unable to identify
which operation numbers the employees should use.”

a. Why 1s it important for an employee 1o get “on the clock” as soon as
possible?

b, Is an employec’s pay atfecled by how soon he gels “on the clock”? 11 the
answer differs depending on whoether the employee is full-time, part-time,
transitional or casual, or on whether or not he works more than eight hours that
day, please provide dutferent answers for each case.

< Flease contirm that mail processing employees in MODS ottices narmally
clock oul when going to lunch and clock back in when they get back. It not
confirmed, piease explain.

d. What happens if an employee forgets to clock out betore going to lunch?
Will the MODS system assume that he went 1o lunch anyway? If yes, how long
a lunch break will it assume that he took?

e. Is a given time-clock in a mail processing facility narmally set to record
one particular operation number? If yes, how easy is it to change that number
and who is authorized to do so?

f. Can an employee use the clock at a 180 operation to clock into a 110
operation? If yes, what does he have to do?

g In order to correctly record a move from one operation to another, does
an employee have Lo first cJock out, then in, or is 1t enough to clock into the new
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operation?

h. What does il mean Lo initiale a “move” to a given operation number?
i What exactly does an employee do when he clocks in or ocut ot an
aperation?

TW/USPS-T4-24

a. Do BMC's use a time-clock system similar to that used in MODS offices?
It no, what do they use to keep track of employee time?

b. Do Non-MODS offices use a time-clock system similar to that used wn
MODS offices? If no, what do they use to keep track of employee time? If yes,
what do they do with the recorded data?

C. For how many hours will a (1) Full-time; (2) part-time; (3) casual; and (4)
lransitional emplayee be paid on a given day if the lime-clock indicates that he
worked 8 hours and 15 minutes? Whal 1if il shows he worked 8 hours and 45
minutes? What il it shows 7 hours and 45 minutes?

d. What is the minimum increment of tme for which a mail processing,
emplovee is paid on a given day?

TW/USPS-T4-25  The Postal Inspection Seivice report “National Coordination
Audil - Allied Workhours” (December 1996), included in LR-H-236, discusses
problems associated with the Jack of performance indicators for allied labor
(LDC 17) operations and argues thal this often causes inadequate control of 1LDC
17 warkhours. It states, tor example, that

“LDC 17 supervisors generally expressed that their focus was to keep the
employees in budgeted positions "busy™ (page 10).

It recommends (pages 14-15) that

“productivity benchmarks should be developed for each LDC 17
operation that does not directly support mail distribution operations.”

a. For each type of letter, tlat and parcel automated, mechanized and
manual distribution operation, please describe the allied labor functions that
“directly support” that type of distribution. Please also indicate which of those
functions, in your experience, are currently being recorded in MODS as part of
the respective disiribution operations and which are currently normally Yecorded
as part of LIDC 17.
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b. Please describe the allied labor (LL.DC 17) operations that do nat “directly
support” specific distribution operations.  Please also identify the MODS
operation numbers normally used tor each such operation.

C. Is distribution of small (less than one pound) parcels generally performed
as part of LDC 17 functions? If no, where is such distribution normally
performed? What MODS operation numbers are normally used for distribution
of small parcels?

d. Please describe the types of LDC functions that can be performed by
clerks, the functions that can be pertormed by mailhandlers and the functions
that can be performed by either crafl. 1t this depends on the type of facihty, or its
geographic location, please explam fully.

. Do all post otfices where mail processing is performed use both clerks and
mailhandlers? 1t no, describe the types of offices that use only clerks and those
that use only mailhandlers.




